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Thank you for inviting us here today. We are Co-Leads for this initiative. I am Kegan McFadden Executive Director of the Victoria Arts Council and I am Heidi Bergstrom, President Xchanges Artists’ Gallery and Studios . KEGAN – ACKNOWLEDGEMENT 



The Honourable Diana Gibson, MLA addresses the crowd at the Open House on June 22, 2025
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Before we get into the presentation please take a moment to STRETCH and raise your hands to let us know 

how many of you have heard of a Cultural Land Trust?

How many of you are new to this topic?

Great feedback -….. Thank you! 

So let us tell you a bit about why we are here and what the issues are






The Problem - and Solution

|

https://www.youtube.com/watch?v=tlOBooYZ6wM
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 Our Coalition’s story is similar. We have been working on this for several years so let us tell you our story.




https://www.youtube.com/watch?v=tIOBooYZ6wM
3 minutes


.



Impacts and Outcomes

The Coalition groups shared a myriad of impacts, which are directly tied to this
__»l\_/olatile real estate environment including, but not limited to:

| @¥. Organizational fatigue and exhaustion.

- Social erosion and declining participation.
- Volunteer burnout.

- Exploitation.

- Instability and anxiety.

Contraction and constriction.

*Since 2022: Xchanges rent has gone from $3,500 to $7,500 (new
e landlords); Errant Art Space folded — artists disbursed to church
basements; Victoria Arts Council had to vacate from main
storefront due to rising rents and is now operating in greatly reduced
space on Front street; MediaNet moved to smaller space and on
and on....Rockslide Gallery (over 80- artists is on notice of closure
in<1yr
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This is a huge issue, not only in Vancouver, but here on Vancouver Island and across the globe. The results are perhaps predictable, but often not fully appreciated. 

Since 2022: Xchanges rent has gone from $3,500 to $7,500 (new landlords); Errant Art Space folded – artists disbursed to church basements; Victoria Arts Council had to vacate from main storefront due to rising rents and is now operating in greatly reduced space on Front street; MediaNet moved to smaller space and on and on….Rockslide Gallery (over 80- artists is on notice of closure in < 1 yr


Speak to the small print



Organizational fatigue and exhaustion from the hamster wheel of short-term lease agreements for sub-quality spaces in lower-end neighbourhoods. 
Social erosion and declining participation. Some arts groups are experiencing a decline in attracting new members or audiences because of inadequate security, parking, and accessibility. 
Volunteer burnout. Others struggle to maintain and recruit volunteers because of the tenuous financial security of organizations that cannot afford staff or even pay basic artist fees. 
Exploitation.  Still others must face exploitative landlords who are unwilling to negotiate even nominal deals or improvements. 
Instability and anxiety. Triple net leases leave many organizations struggling every month to cover their basic costs because these additional costs can not be predicted.
Contraction and constriction. With successive moves, many organizations move farther from the core of the city into smaller, even less amenable facilities forcing contractions across their organizations and audiences.



The Core Coalition Today: Represents hundreds
of artists and families in the region

MEDIA GALLERY

Xchanges

Artist Run Centre
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To tackle these issues our Coalition formed to help each other and find a new home, together.  The coalition are all arts groups who are all nonprofit charities or collectives. We have been around for a long time and form the bedrock of artist run spaces in Victoria. Xchanges was founded in 1967 and is the oldest ARC in Canada. The same people who founded Xchanges also founded Open Space and VAC – FOUNDED IN 1968. Flux Gallery is over 40 years old. And Errant emerged in 2016.

Together we bring over 200 years of experience supporting arts in this city. Over this time, we have also spent millions of dollars on RENTS for subpar properties. 


Professional & Community Alliances
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These are just a few of our community collaborators – especially Scale Collaborative who we have worked with since 2021 and have been instrumental in providing the analytical and modelling support we need to make this successful. 

 Through our work together we began to reach out for support and solutions. We analyzed the problems, engaged our communities via surveys and meetings and eventually built a business case to buy a property together that would allow us to leverage economies of scale (1 kitchen vs 5 for example) and at the same time work with neighbours and others to bring the Cultural Land Trust concept to life, right here.
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What we are talking about is a whole new way of seeing our collective role in the community. An identifiable Culture District resonates with the community that is eager for change. 
We see a Culture District can become a destination and a focal point for collaboration. 


722 JOHNSON STREET

—_————— ———

A Viable Property!

Great location and exposure, parking, wheelchair access and new
elevator

Has secure tenants that will help sustain/reinvest to the fund 2027
(renews until 2032)

Right size 28, 725 sq - immediate tenancy of 13,000 sq’ with room to
expand by 2032, which allows time for stabilization

Motivated, supportive, and connected seller

High Profile Downtowy

Owner-Occupier/Investgr Opportunity

or
722 JOHNSON ST Next DOC
VICTORIA, BC performing

INVESTMENT PROPERTIE ators — .
CBRE VICTORI Co“abor'\'he other Guise

UP TO 10 ARTS RELATED GROUPS ARE (

MOBILIZING IN THIS AREA - THE COALITION IS KEY
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After two years of concerted research and watching the market, we found a property that ticked EVERY box!


First Floor Area: 6,403 SF              Second Floor Area: 6,713 SF 
Net Rent: $25.00 PSF Additional Rent: $9.60 PSF (2022) 
Available: Immediately 

• Fully renovated in 2017 (electrical, plumbing, elevator...) 
• 28,725 SF building with a 5,800 SF rooftop playground and a 7,200 SF lower level parkade on 7,200 SF of land 
• Main and 2nd Floor (13,116 SF) are vacant providing an owner-occupier opportunity 
• Top 2 floors plus rooftop tenanted until 2027 by Willowbrae Childcare Academy with 1 x 5 year option to renew 
• 19 secure underground parking stalls, with adjacent 232 stall public parkade and bike storage
• HIgh visibility Property in the heart of Downtown Victoria on transit corridor

https://www.otherguise.ca/   https://www.rainodance.com/




| | v A Culture District builds
E . - i e Lo momentum and energy in
| gl o T the community

Reinventing abandoned
office space into valuable
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Lifting artists and their
families in a more significant
economic way than in the
past 20-50 years
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An this is what we envision the neighbourhood to start looking like. 



Establishing a Cultural Land Trust ensures permanent affordability for artists in this space – recall that artists are ALREADY paying rent to live. 

CLT are a mitigation to rising rents. Typically, arts groups may initially provide improvements and benefits to a local area (known as Symbolic Capital), but then are pushed out by developers who now perceive A HIGHER value of an area (Spatial Imaginaries)  or potential to collect more or higher rents. 

Collectively our coalition can resist these forces by establishing permanency and working with our artistic neighbours and community neighbours like the Cool Aid Society to develop a positive engagement via free and shared programming for example.
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A quick view at our proposed floor plans. 

Printmaking workshop, Photography darkroom, media editing suites, and a community classroom / multifunctional space – this is really the ideal mix; 





re-imagining
the future

community
engagement
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This is a 3d aspirational rendering of the 700 block of Johnson street created by BDM3d. So before we get deep into Cultural Land Trusts, we want to share our Vision. 
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Accessibility is a key priority in the design of this space. How do we know these are priorities?
In September we conducted an open Community Expression of Interest in the proposed space. Over 100 responses received in less than 7 days– 11 were organizations 86% of respondents said their need affordable rent – don’t forget that artists are ALREADY paying rent for their housing
Accessibility, location, 24/7 access, transit and modern facilities are also at the top of the list


Economic Impacts of the Arts
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Key economic impact findings: The arts and culture sector supports 13 jobs for every million in output, which is more than oil and gas, manufacturing, or agriculture. 
Since 2011, the sector has outpaced growth in key industries including oil and gas, wholesale trade, retail trade, construction, and manufacturing. 
Economic impact is highest in Ontario, Quebec and British Columbia, supporting hundreds of thousands of jobs and over $100 billion in GDP. 
The sector generates an estimated $17 billion in federal and provincial tax revenue.


https://chamber.ca/news/arts-and-culture-sector-contributes-131-billion-to-canadas-economy/
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Ok with all that background – let’s get into it


WORLD

Cultural Land Trust  cuwe

FORUM

CITIES PUBLICATIONS PARTNERS HUB
CITY PROJECTS NEWS ABOUT US
DATA EVENTS CONTACT
REPORT

Movement e

Posted: Tue 8 April 2025

By Katherine Thornton

Shelley Trott, Executive Director of the Kenneth Rainin
Foundation says:

Creative Land Trusts are needed now
more than ever as cities face turbulent
geopolitical climates that threaten
creative workspaces......

WORLD CITIES TO TACKLE CREATIVE SPACE CRISIS
AT INAUGURAL CREATIVE LAND TRUST SUMMIT

CREATIVE LAND TRUSTS ARE HELPING CITIES
PROTECT AFFORDABLE CREATIVE WORKSPACE

creative

AW Kenneth
"; Rainin

FOUMDATION
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CLTs are emerging as one of the most innovative and important paths forward in complicated times. We are all familiar with land trust concepts in general, but securing land for cultural purposes specifically is emerging as crucial. Cultural Land Trusts add to economic prosperity for the community. 

The Kenneth Rainin Foundation is an inspiration in their leadership and support of this movement. 

Trott 

The first ever Creative Land Trust Summit will see cultural leaders, who have adapted the model in their cities, share their learning with others interested in protecting workspace for artists. We’re developing a global community of practice.” 


a Creative T . oo
Land Trust -

acme’s history, there has been a consistent

it to documenting our work - from our original houses, to
d other projects, and many of the 7,000 artists we have
.nce 1972.

CULTURAL

SPACE
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° chive is now open by appointment. To arrange a visit, plea
Creative Land Ty
Im

Creative Land Trust has been established to secure long term, affordable space for artists a
vibrant and prosperous future for this critical industry, enriching communities and strg

Cultural Land Trusts - International

Home  AboutUs HowWeWork  Programs & Projects  Resources ~ News & Events  Partner with Us

oréshop & Artists Studio Provision
real eslllallle- Ltd.) "MOMENT

led to provide secure, stable workspace to the artists and makers based across Scotland.

N
J . Announcing the Space to Dream
Initiative, designed to ensure long-term
. «and's national provider of In its development capacity, Wasps contributes a positive role to the regs affordability for artists and arts

2 spaces, Wasps has raised communities across Scotland. As part of its remit, Wasps redevelops h Organ‘izaﬂons in the Bay Area.
.30m, invested in buildings for buildings, converting them into ideal and much needed facilities for ¢
senefit of the cultural sector in creative industries, social enterprises and charities, generating emp

stland. Wasps owns local economies. I I I

Join us in shaping the future of our citie

-_EET INVOLVED

Jproximately two thirds of its
)roperty portfolio, providing Find out more about our activities in our annual reviews here.

AS The CDST 'Df real ESTUTE rises, additional security for its tenants.
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These are just a few examples of international organizations working in the Cultural Land Trust field



ACME, London (UK) Creative Land Trust, London (UK)
Austin Creative Trust, Austin, Texas
Urban Land Conservancy, Denver, Colorado
Workshops and Artist Studio Provision, Scotland
Community Arts Stabilization Trust (CAST), San Francisco, Northern California Community Loan Fund & Kenneth Rainin Foundation, �San Francisco & Oakland
Cultural Space Agency, Seattle, WA

Other examples from our previous research OVER THE PAST 3 YEARS:

’57 Biscayne, Seattle (250 sq ft per studio on average)�
SF Artists Studios, San Francisco (home to a dozen artist studios working in fine craft)�
Chapter Arts Centre, Cardiff (Chapter is the flagship for contemporary art in Wales and is one of the largest complexes of its kind in Europe, featuring: 3 theatres, 2 cinemas, a gallery, 38 studios, 2 bars, a cafe, over 60 cultural workspaces, a community garden and more)�
780 Art Zone, Beijing (which operates as a cultural hub of production and presentation)
HOME, Manchester, UK – mix of art, theatre, cinema, retail and restaurant/bar
M50, Shanghai (similar to 780, a mix of private and commercial studios)




Cultural Land Trusts — the 1stin Canada

ll-'gUle;ﬂL'll:\,lé)L l I rﬁg%ﬁg?¥ About ~ Funding ~ Initiatives ~ Investing ~ Insights Journa lism Futures Fund Q EN

Purchase of Units at
Youngplace Building

Preserves Arts and Cultural
Space

I 19.02.2025 | Blogs Media Coverage

“This is a first for the Foundation. It is important for us to use
our resources to support new models of financing and

ownership in media, arts and culture,” said Sadia Zaman, CEQ,
Incnirit ENntrindnatinn
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The support of a foundation in this groundbreaking initiative was crucial. It took vision, bravery, meaningful collaboration, and commitment from all involved to make it a reality. 

From the press release:
 
TORONTO, February 19, 2025 — Inspirit Foundation and the Community & Cultural Spaces Trust (CCST) are proud to announce a unique partnership to preserve affordable cultural spaces in Toronto. 
This February, Inspirit Foundation—with the help of the City of Toronto—purchased two units at the Youngplace building at 180 Shaw Street. This purchase allows long-term tenants in creative production to remain in the building. 

Inspirit is now in the process of transferring the units to the Community & Cultural Spaces Trust for community use. This is the first acquisition by a cultural land trust in Canada. 



Cultural Land Trusts - Local
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Deep research and thought
leadership from 221A in
Vancouver since 2018

A bold but feasible vision
for building a CLT network
and provincial governance

Victoria could be the first!

Regional vision for the
islands - not just Victorial!
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221A in Vancouver are deeply engaged in brining the vision for CLTs to life in British Columbia. They have been our guides and coaches for the past year and a half and will continue to be into the future. We will collaborate with 221A in any way possible to bring the province-wide CLT community into reality. 

What is a Cultural Land Trust Here?
A response to the challenges faced by the arts and culture sector due to rising real estate costs, leading to displacement and loss of vital cultural spaces. 
A sustainable, community solution that keeps artists and cultural organizations in B.C.
The  Cultural Land Trust is at the heart of sustainability
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KEGAN – COALITION IN CENTRE
HEIDI – PROVINCIAL BOARD 
KEGAN – WE WILL NEED A LOT OF INPUTS FROM THE COMMUNITY: WORKING WITH COMMUNITY ADVISORS, STRATEGIC ADVISORS, AND GOVERNMENT AND FUNDING ADVISORS
HEIDI – AND WE ALSO NEED TO ACTIVELY ENGAGE KEY INTERESTED PARTIES AND COMMUNITY NETWORKS  TO BE SUCCESSFUL


How we envision a Cultural Land Trust working here

A community model for artists and cultural organizations—especially low-income, disabled, LGBTQ2IA+ and BIPOC—that opens pathways to sustainable stewardship of cultural spaces, rent stability and collective wealth.

VASC Cultural Land Trust – an entity that becomes the owner of the building (and future assets)
Coalition partners and external board members – steering operations
Reduces liability, increases accountability
Work collaboratively with Provincial CLT (to be established with 221A in Vancouver)
Engage communities for equity, diversity, and inclusion – operations, exhibitions, governance



CLT BUILDING BLOCKS

COMMUNITY INVESTMENTS & COLLABORATION NEEDED

OPERATIONAL
PROJECTS
PROGRAMS

CAPITAL
INVESTMENT

Coalition

Foundations

Private Donors

Provincial Gov

Federal Gov

Cultural Funding (Can Council, BCAC)

City of Victoria

Community Fundraising/Impact Bonds
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I don’t think we need to spend too much time on this slide – many of the building blocks are here in the audience today!


The Coalition is not starting from scratch with its operating costs – we are all already covering expensive leases which is impinging on our ability to carry out programs. Scale Collaborative’s financial analysis has shown our Coalition collectively spending upwards of $300k/annually on leases that could be invested in our own asset. So, we need investment support up front and then we can go forward operationally in a sustainable manner. The CLT Building Blocks bring together private and public funders. 

Return on Investment: by investing in this initiative funders can be assured that the funds contributed are going toward a long-term community-based asset – not the profit line of commercial business, this time. 

The teachings and wisdom of indigenous leaders and communities in the seven-generation approach to planning for the future. The last 60 years has seen a steady erosion of our work and vision; we want the next 60 years or more to realize a vision of care for culture, artists, and the community. We don’t want to keep staring at unfulfilled Millenium goals either  – we want to achieve them! 



Path Forward

2 / 2 lan Laing, third from right, who co-owns 722 Johnson St., stands with members of the Victoria Sustainable Arts
Coalition, who want to buy the building. From left: Sue McArthur, Kristen Petersen, Kegan McFadden, Heidi Bergstrom,
Judy Woo, Wendy Welch, Caitlin Acken Taylor and Susan McLennan. ADRIAN LAM, TIMES COLONIST
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DEVELOPMENT 
Capital Grant applications – BC Gaming, City of Victoria, BCAC Infrastructure, Cultural Spaces – Heritage Canada
Economic and business plan, project plan
Change management/transition options
Space planning - floor plans, elevations, mechanical costing
CONSULTATIONS/RESEARCH/PLANNING 
Community/Interested Parties – artists, community groups, align with First Nations & Metis artists, communities, Indigenous Land Trusts
Legal consultations to make a phased purchase offer and develop the Cultural Land Trust Entity (in progress)
Tapestry Capital (Community Bonds Readiness Assessment (in progress)
Consult with government agencies and private funders; prepare applications and presentations



Check Out

Time for another stretch!
Let us know if.....

- You learned something new here today
about CLTs and their importance?

- Does a CLT inspire you?
- Does this project sound feasible to you?

. Please chat with us at the Classifieds!
. THANK YOU!!
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Heidi 
This brings us to the end of our presentation and its time for another stretch!

Kegan
Please let us know if:
You learned…..


Contact the
Co-Leads

* Heidi Bergstrom
President, Xchanges Artists’ Gallery
and Studios
Info@xchangesgallery.org
T.250-884-2199

* Kegan McFadden
Executive Director, Victoria Arts
Council

ed@vicartscouncil.ca
T.778-678-1038



mailto:Info@xchangesgallery.org
mailto:ed@vicartscouncil.ca
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